
 

Conover City Council  
Regular Meeting Minutes 
Tuesday, January 2, 2024 at 6:00 PM  
Conover City Hall Council Chambers 
101 1st Street E, Conover   

 
A Regular Meeting of the Conover City Council was held on Tuesday, January 2, 2024 at 6:00 PM in 
the Council Chambers of Conover City Hall. 
  

I.  CALL TO ORDER 
Kyle J. Hayman, Mayor  

   
Council Members Present: Mayor Kyle Hayman 

Mayor Pro Tem / Council Member Bruce Eckard 
Council Member Mark Canrobert 
Council Member Joie Fulbright 
Council Member Jim Green 
Council Member Brenda Powell 

  
Council Members Absent: None 
  
Staff Present: City Manager Tom Hart, City Clerk Stephanie Watson, 

City Attorney Susan Matthews, Human Resources 
Madeleine Epley, Finance Director Kurt L. Beal, 
Planning Director Erik Schlichting, Public Works 
Director Terry R. Jones, Public Utilities Director Brian 
Bradshaw, Police Chief Eric Loftin, Interim Fire Chief 
Mark Stafford, Information Technology Director Chris 
Niver, Major Robert Houston, Officer Austin Hice, 
Corporal Patrick Craig,  Sergeant Greg Ream, Corporal 
Stephen Bumgarner, Deputy Fire Chief Jackie Lail, Fire 
Engineer Mike Nelson, Fire Marshall Eddie Chapman, 
Fire Captain Derren Chewing, Fire Lt. Tyler Hamby, 
Fire Engineer Morgan Jacobs, Fire Lt. Matt Smith, Fire 
Captain Wayne Isenhour, Fire Engineer Logan Ellis, 
Firefighter Jeremy Womble, Firefighter Scott Brinkley, 
Fire Lt. Jeff Hefner, Fire Bostain Chris Boston, Part 
Time Firefighter James Brinkley, and Part Time 
Firefighter Josh Dancy. 

  
II.  INVOCATION 

Rev. Helen M. Bledsoe, Covenant Christian Church  
 

 

III.  PLEDGE OF ALLEGIANCE 
Kyle J. Hayman, Mayor  



 
 

 

IV.  APPROVAL OF AGENDA  
 Upon motion duly made by Council Member Fulbright, seconded by Council Member Green, it 

was DECLARED: 
 

That the Tuesday, January 2, 2024 Agenda be - ADOPTED. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
  

V.  APPROVAL OF CONSENT AGENDA 
All items below are considered to be routine by the City Council and will be enacted by one 
motion. There will be no separate discussion of these items unless a council member so 
requests. In which event, the item will be removed from the Consent Agenda and considered 
under the Business Agenda section.  

 
 

 Item 1: Approval of Minutes 
 
 Mayor Kyle J. Hayman presented the minutes from the December 4, 2023 Regular Meeting and 

from the December 6, 2023 Continued Meeting (Continued from December 4, 2023). 
  

 Item 2: Agreement Between the Western Piedmont Council of Governments and the 
City of Conover for the Provision of ADA Planning Maintenance Assistance 

 
 Mayor Kyle J. Hayman presented Agreement Between the Western Piedmont Council of 

Governments and the City of Conover for the Provision of ADA Planning Maintenance 
Assistance. 
 
 
Upon motion duly made by Council Member Canrobert, seconded by Mayor Pro Tem / Council 
Member Eckard, it was DECLARED: 
 

That the Consent Agenda be - ADOPTED. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 



 

ABSTAIN: None 
  

VI.  BUSINESS AGENDA  
 

 

 Item 3: Comments from Visitors and Guests 
 
 Mayor Hayman opened the public comment period. 

 
There were no comments. 
 
Upon motion duly made by Mayor Pro Tem / Council Member Eckard, seconded by Council 
Member Powell, it was DECLARED: 
 

That public comment period for visitors and guests be - CLOSED. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
  

 Item 4: Resolution 01-24:  Certificate of Appreciation for Mark Stump for His Years of 
Service 

 
 Mayor Hayman presented Resolution 01-24:  Certificate of Appreciation for Mark Stump for 

His Years of Service.   
 
Upon motion duly made by Mayor Hayman, seconded by Council Members Fulbright and Mayor Pro Tem / 
Council Member Eckard, it was DECLARED: 
 

That Resolution 01-24:  Certificate of Appreciation for Mark Stump for His Years of 
Service be - ADOPTED. 

 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Resolution 01-24:  Certificate of Appreciation for Mark Stump for His Years of Service 
contained in the exhibit file called 2024 Resolutions.) 



 
 

  

 Item 5: Resolution 02-24:  Certificate of Appreciation for Reverend Don Bledsoe for His 
Years of Service 

 
 Mayor Hayman presented Resolution 02-24:  Certificate of Appreciation for Reverend Don 

Bledsoe for His Years of Service.   
 
Upon motion duly made by Mayor Hayman, seconded by Council Members Fulbright and Mayor Pro Tem / 
Council Member Eckard, it was DECLARED: 
 

That Resolution 02-24:  Certificate of Appreciation for Reverend Don Bledsoe for His 
Years of Service be - ADOPTED. 

 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 



 

ABSTAIN: None 
 
(Resolution 02-24:  Certificate of Appreciation for Reverend Don Bledsoe for His Years of 
Service contained in the exhibit file called 2024 Resolutions.) 
 

  

 Item 6: Resolution 03-24:  Certificate of Appreciation for Reverend Helen Bledsoe for 
Her Years of Service 

 
 Mayor Hayman presented Resolution 03-24:  Certificate of Appreciation for Reverend Helen 

Bledsoe for Her Years of Service.   
 
Upon motion duly made by Mayor Hayman, seconded by Council Members Fulbright and Mayor Pro Tem / 



 
Council Member Eckard, it was DECLARED: 
 

That Resolution 03-24:  Certificate of Appreciation for Reverend Helen Bledsoe for 
Her Years of Service be - ADOPTED. 

 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Resolution 03-24:  Certificate of Appreciation for Reverend Helen Bledsoe for Her Years of 
Service contained in the exhibit file called 2024 Resolutions.) 



 
 

 
  

 Item 7: Consideration of the Rezoning for a 18.62 +/- Acre Tract Located Along Rock 
Barn Road, Identified as Catawba County PIN 3752-0915-8934 from R-20 
(Residential) to B-2 (Highway Business) - (Rezoning Application:  R23-10) - 
Items Continued from the December 4, 2023 Council Meeting) 

 
 Item 7A. Reconvene Public Hearing:  Consideration of Rezoning for an 18.62 +/- Acre 

Tract Located Along Rock Barn Road, Identified as Catawba County PIN 3752-0915-
8934 from R-20 (Residential) to B-2 (Highway Business) (Rezoning Application:  R23-10) 
- Item Continued from the December 4, 2023 Council Meeting 
 
Planning Director Schlichting stated that the public hearing was continued to tonight's meeting 
to meet the notice requirements.  The public hearing was to consider the rezoning of an 



 
18.62+/- piece of property identified as Catawba County PIN 3752-0915-8934 from Catawba 
County R-20 (Residential) to Conover B-2 (Highway Business).  A property located contingent 
of this property is within city limits and is currently zoned B-2.  Other properties in the area are 
mostly zoned B-2 with a few properties being zoned B-4.  The property has been annexed by 
the City of Conover and the city is responsible for assigning zoning to the annexed 
property.  On the Land Development  Map, the designations are identical to the 2003 map; 
showing commercial for the front part of the property and industrial for the rear.  The request 
doesn't match this precisely, but in his opinion, the property is less than a quarter mile from the 
interstate interchange and highway business is the most appropriate zoning for this property. 
 
Upon motion duly made by Council Member Canrobert, seconded by Mayor Pro Tem / Council 
Member Eckard, it was DECLARED: 
 

That the public hearing for the consideration of the rezoning for an 18.62 +/- acre tract 
located along Rock Barn Road, identified as Catawba County PIN 3752-0915-8934 
from R-20 (Residential) to B-2 (Highway Business) - (Rezoning Application:  R23-
10) - Item Continued from the December 4, 2023 Council Meeting be - 
RECONVENED. 

 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
Mayor Hayman went over the adopted rules for Conover Council public hearings.   
 
Attorney Matthews stated that Council annexed the property during the December 2023 
meeting and now has sixty (60) days to rezone it, otherwise the property will default to the 
closest zoning to the City that matches what the County has.  In this case, residential 
zoning.  The question before Council tonight is whether to rezone it to B-2 (Highway 
Business).  It is not a conditional district rezoning as Council is not looking at a site plan or 
building location.  Council can either approve the rezoning or deny it based on if the zoning is 
appropriate for this parcel given the Land Development Plan and considering the surrounding 
parcels.  The zoning cannot be considered and approved with conditions.   
 
Carl Roth of 2682 Charleston Court, Claremont asked if there is an associated evaluation of the 
traffic flow that other types of industrial zoning would ultimately lead to.  It is a very 
constricted two-lane road now.   
 
Jerry Isenhour, 1399 Brandy Wine, Hickory (property owner of proposed area to be rezoned) 
spoke for the rezoning and gave a brief history of his property and the surrounding 
properties.  When part of this property area was annexed 35 years ago, it was zoned B-2.  He is 
requesting that the remaining part of his property that is contiguous be made consistent and be 
zoned B-2.  He understands the concern about what is happening in the community.  While he 
was growing up, Rock Barn Road was a very quiet road with very little traffic.  When Rock 



 
Barn Golf Course was built, there was more traffic, more congestion, more noise, and more 
trash along the road.  That was progress, so his family lived with it and dealt with it.  He spoke 
about those that own the surrounding property and informed Council that they have letters 
before them to review.  At the back of the property is a small stream and trees which create a 
natural barrier at the back.  He attended the zoning meeting in November and no one spoke in 
opposition to the rezoning.  The Planning Director recommended that the property be rezoned 
to B-2. 
 
Ernest Stryk of 2063 St. John's Church Road NE, Conover stated that he understood that this 
property was going to be used for a truck stop.  There are already large trucks going up and 
down our road and damaging it.  The little bridge has a weight limit, and he knows they are 
over the weight limit.  If this will be another truck stop, what will keep those trucks from 
coming down the road and making a lot more traffic?  Is there anything can be done for that 
situation? 
 
David Reitzel of 2946 Palmer Drive NE, Conover stated that he studied a lot of DOT traffic 
counts.  Based on his profession, he is for growth but he felt there was not the proper 
infrastructure for this rezoning request.  When traveling east and get off on exit 133, that area is 
already pretty congested at times.  It doesn't provide for proper stacking.  A truck is 
approximately 3.2 cars in stacking and when you try to make that left turn, the infrastructure is 
not built for the on and off ramps at this time.  He spoke about how many cars are traveling in 
this area based on the 2022 data from the NC Department of Transportation.  He didn't feel like, 
as of today, that area is proper for a B-2 rezoning when you can't have a proper and safe 
road.  All the data is available on the NC DOT website for Council to review. 
 
George Toth of 3899 Deer Run, Conover stated that he supported what David Rightsail 
stated.  From a business perspective, how much traffic are we looking at to make the Sheetz 
Truck Stop viable?  He spoke about the needed infrastructure and how this will affect tax 
payers.  Multiple lanes will need to go in on Rock Barn Road and additional on and off ramps 
will be needed.  The overpass is already congested.  The taxpayers will have to pick that 
up.  He also sees environmental issues and noise issues from trucks hitting their jake 
breaks.  They are out in the country for the quiet.  He felt that the City did not need an 
additional Sheetz truck stop as they are already located at exits 126 and 128.  That many is not 
necessary. 
 
Michael Settlemyre of 1455 White Oak Drive, Newton representing his parents on 3417 Alfalfa 
Street argued that commercial property in an area of primarily rural properties would go against 
the city's vision to support an exceptional quality of life.  Those that have raised concerns last 
month and tonight are here fighting for their quality of life and it cannot be improved upon with 
the addition of commercial property.  With such a property, regardless of the business, comes 
issues with lighting, noise, traffic, and air quality.  Economic development is important and 
could best take place in the areas that are already commercialized. We also like to support the 
local owners at the Shell station as it supports shopping locally and small businesses.  A local 
gas station will take a big hit should a large competitor go in directly across the street.  Those 
that have voiced concerns far outnumber the ones that are at this meeting.  He hoped that 
Council's decision will land with those who Council has been elected to serve. 
 
Cameron Sherrill of 3440 Alfalfa Street NE, Conover stated that if a Sheetz were to come in, it 



 
would cannibalize the other competitors on that road.  The city will be left with a Shell station 
that has environment hazards because of the tanks.  It won't be easy to make it something 
else.  It could be argued whether or not it matches surrounding properties.  It is already 
residential and bordered by residential property in the majority.  He felt it was the most fitting 
rezoning. 
 
Maria Ziogas of 3493 Duck Pond Drive NE, Conover agrees with the other opinions that have 
been stated. 
 
Annie Toth of 3899 Deer Run Drive NE, Conover agrees with all that has been said.  Heading 
North on Rock Barn Road, there is a sign that lists the area as an agricultural destination.  What 
it will do to the surrounding farms?  Also, who does this really benefit? This will be detrimental 
to the area because it is a serious problem with traffic as it is.  She didn't think her neighbors 
were for this.  It will canilbalize the current businesses.  We like to support the local shops. 
 
Clark Tew, an attorney with Pope McMillan in Statesville representing Lat Purser and 
Associates (applicants) stated that his client understands the concerns that have been brought 
forward.  They are understandable because of location and the nature of development.  Council 
is well aware that the question tonight was not a question of what specific use is going to be 
placed on this piece of property.  It is a question on if it should be rezoned so one of a variety of 
uses could be contained in the new zone on this property.  It is important to pay attention to the 
Long Range Plan which states that it should be a business and industrial area.  He asked the 
Council to think about this.  By rezoning to business, it is limiting the type of uses for this 
property in the future.  A number of people have expressed appropriate concerns about 
traffic.  At this stage, the question is zoning.  At a later stage, when a site plan is proposed, a 
traffic impact analysis and a study of what could be done may have to be paid for by the person 
asking to build whatever is going to go on this property in order to alleviate traffic 
problems.  He urged Council to focus on the fact that it is a stone's throw from I-40 and in an 
area that Council previously said should be zoned Industrial.  What is being asked for is 
business. 
 
Joyce Baldwin of 2831 Player Circle NE, Conover stated that David Rightsail stated what most 
of the people in the room feel.  As residents, will residents have the opportunity to know what 
Council is going to do? 
 
Attorney Matthews stated that after the public hearing is closed (ended), Council will consider 
the rezoning tonight.  City Manager Hart added that Council will likely make a motion for or 
against the rezoning tonight and state their reasons. 
 
Joyce Baldwin of 2831 Player Circle NE, Conover asked what industrial zoning is?  She also 
asked why the road infrastructure would not be built before anything else could be built. 
 
Eddie Baldwin of 2099 St Johns Church Road, Conover spoke about the officer that was shot at 
the Sheetz in Greensboro.  Sheetz now knows there is a design and crime problem.  If zoned B-
2, all the smoke from trucks running all night will come up to their residential properties. 
 
The following items were exhibits submitted to Council prior to the meeting in reference to the 
proposed rezoning: 



 
 

 



 



 

 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
 



 

 
 
Upon motion duly made by Council Member Canrobert, seconded by Council Member Green, 
it was DECLARED: 
 

That Public Hearing: Consideration of Rezoning for an 18.62 +/- Acre Tract Located 
Along Rock Barn Road, Identified as Catawba County PIN 3752-0915-8934 from R-
20 (Residential) to B-2 be - CLOSED. 

 



 

AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 
Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
Planning Director Schlichting stated that industrial is typically going to be manufacturing and 
distribution.  Commercial is going to be any sort of retail.  There is some overlap between the 
two.  The segment of Rock Barn between I-40 and Thornburg Drive is in the current MPO Plan 
that is slated for improvement.  The bridge going over I-40 on Rock Barn Road has been 
designed but has been pushed back to be completed by 2030. 
 
Mr. Schlichting briefly discussed some of the various uses for the B-2 district.  This included 
multi-family development as part of a conditional district by right depending by how many 
units.  It allows a mobile home park with conditional zoning.  It allows almost all of our office 
uses which includes childcare center, churches, hospital, etc.  In commercial, it allows auto 
sales, auto repair, breweries, conference centers, retail services, hotels, outdoor sales, 
restaurants, etc.  It also allows distribution.  Anything allowed by right that doesn't come up to 
the conditions will just be review by staff.  This is a DOT road and they would take the plans 
from the developer and decide what type of plans would be needed accordingly.   
 
There was some discussion about the potential number of houses that could be placed on that 
property if zoned differently. 
 
Mayor Hayman reminded Council that they have to assign zoning to it.  They need to decide if 
B-2 is appropriate for that property. 
 
Item 7B. Ordinance 36-23: Zoning Ordinance Amendment (Rezoning R23-10)  
Item Continued from the December 4, 2023 Council Meeting 
 
Erik Schlichting, Planning Director presented Ordinance 36-23: Zoning Ordinance 
Amendment. 
 
Upon motion duly made by Mayor Pro Tem / Council Member Eckard, seconded by Council 
Member Powell, it was DECLARED: 
 

That Ordinance 36-23: Zoning Ordinance Amendment be - ADOPTED and I move to 
approve zoning request R23-10 for the property, an unaddressed property on Rock 
Barn Rd (Catawba County PIN 375209158934), shown on map Exhibit A from R-20 
(Catawba County Residential) to B-2 (Highway Business) finding that it is reasonable 
and in the public interest because: 1) The proposed commercial zone is compatible 
with the LDP map showing this area as commercial along Rock Barn Rd, and 2) The 
proposed Highway Business zoning is highly appropriate given its proximity to the 
Interstate-40/Rock Barn Rd interchange. 

 
The Planning Director is directed to update the Official Zoning Map and Future Land Use Map 



 
to reflect this change. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Ordinance 36-23: Zoning Ordinance Amendment  contained in the exhibit file called 2024 
Ordinances.)  
 
 

CITY OF CONOVER 

ORDINANCE 36-23 

ZONING ORDINANCE AMENDMENT 

 WHEREAS, John Isenhour submitted rezoning request R23-10 to the City of Conover on 
September 19th, 2023 to rezone an unaddressed piece of property along Rock Barn Rd 
(Catawba County PIN  375209158934); and 

WHEREAS, a public hearing of the question of said rezoning was held by the Conover City 
Council, after due notice and advertisement thereof, at the regular meeting of December 4th, 
2023 and continued to the regular meeting of January 2, 2024; and  

WHEREAS, the City has agreed to annex this property following a public hearing regarding 
the owner’s petition for voluntary annexation, and the City is obliged to rezone the property; 
and 

WHEREAS, the request is to rezone the parcel currently zoned R-20 (Catawba County - 
Residential) to B-2 (Highway Commercial). 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Conover, North 
Carolina, as follows: 

Section 1.  The following described area is hereby rezoned to City of Conover B-2 (Highway 
Commercial) classification by the City of Conover: 

Commencing at NCGS Monument "St John" having NCGS Coordinates of N: 728,247.63, E: 
1,351,057.70, thence from said monument N 00°25'38" E - 3,642.40' to NCGS Monument "Rock 
Barn" having NCGS Coordinates of N: 724,605.69, E:1,351,030.54, thence from said 
monument N 40°25'02" E-980.77' to and existing 1" Bent Pipe, said Pipe being the 
southwestern property corner of Jerry Wayne Isenhour (2002E/716), said pipe also being a 
common corner of Hunsucker Farms LLC (2793/333), said pipe also being the point of 
beginning, from said point of beginning and following a common line with Hunsucker Farms 



 
LLC N 27°07'37" W -1,058.45' to a set #4 rebar, thence continuing with Hunsucker Farms LLC 
N 27°07'37" W - 30.00' to a point in the centerline of a creek, said point in the creek also being 
a common corner of Alisa P. Whiteside Revocable Trust (3544/1824), thence with a common 
line of Alisa P. Whiteside Revocable Trust and following the centerline of the creek, N 
65°55'17"E - 25.09' to a point, N 66°29'33" E - 40.57' to a point, thence N 44°32'59" E - 32.66' 
to a point, thence bearing N 82°17'11" E - 11.01' to a point, thence N 25°28'42" E - 23.66' to a 
point, thence bearing N 69°48'37" E - 24.94' to a point, thence S 66°33'18"E - 26.03' to a point, 
thence N 52°02'05" E - 45.22' to a point, thence N 33°59'51" W -34.15' to a point, thence N 
32°20'42" E -12.97' to a point, thence S 76°29'57" E - 26.40' to a point, thence N 61°50'43" E - 
39.90' to a point, thence N 66°46'15" E - 43.11' to a point, thence 

N 49°21'50" E - 75.72' to a point, thence N 59°50'15" E - 74.17' to a point, said point being 
near a common corner of Dwight J. Gryder (1985/341), thence with the common line of Gryder 
and continuing to follow the centerline of the creek N 79°26'-32" E -44.27' to a point, thence N 
52°28'58" E - 74.25 to a point, thence N 76°03'52" E - 88.10' to a point, thence N 66°13'25" E - 
53.27' to a point, thence 

N 75°21'43" E -31.79' to a point, thence N 80°54'57" E - 22.12' to a point, thence N 48°59'29" 
E -16.63' to a point, said point being a common corner with Fred Allen Hunsucker Revocable 
Life Insurance Trust (3197/969) thence leaving the centerline of the creek and following a 
common line of Hunsucker Revocable Trust S 17°25'40" E - 28.4' to an existing #4 rebar, 
thence continuing with Hunsucker Revocable Trust S 17°25'40" E - 371.04' to an existing #4 
rebar, said rebar being a common corner with William Mackie Hunsucker (2940/1666), thence 
with the common line of Hunsucker S 17°11'23" E - 408.90' to an existing #6 rebar, thence 
continuing with Hunsucker S 36°00'37" E - 379.68' to an existing #6 rebar, said rebar being 
located on the western margin of a 60' public right of way of Rock Barn Road, thence 
continuing within the right of way S 36°00'37" E - 30.32' to a point in the centerline of Rock 
Barn Road, thence with the centerline of Rock Barn Road S 43°59'23" W - 155.00', thence 
leaving the centerline of Rock Barn Road N 40°18'00" W - 30.15' to a set#4 rebar, said rebar 
being located on the Western Margin on the 60' right of way of Rock Barn Road, said rebar 
also being a common corner of Jerry Wayne Isenhour (2002E/716), thence with a common line 
of Isenhour the following six calls, 

N 40°18'00" W - 5.09' to an existing½" bent pipe, thence N 40°11'00" W - 118.07' to a set#4 
rebar, thence S 49°29'34" W - 100.09' to an existing½" pipe, thence S 66°35'30" W - 49.86' to 
an existing¾" bent pipe, thence N 89°03'00" W - 90.10' to an existing #6 bent rebar, thence S 
58°53'56" W - 309.99' to the point of beginning, containing 18.615 AC±  

Section 2.  That the City Planner is hereby directed to make the change on the Official Zoning 
Map of the City of Conover to show the rezoning thereon as herein provided for and make the 
same change to the Land Development Plan’s Conceptual Development Plan Map. 

Section 3.  That all ordinances or parts of ordinances in conflict with this ordinance are hereby 
repealed to the extent of such conflict. 

Section 4.  Consistency Statement. 



 
The City Council finds the map amendment is not entirely consistent with the Conceptual Land 
Development Plan Map, but does find it compatible with the Land Development Plan as 
follows: 

1. The proposed commercial zone is compatible with the LDP map showing this area as 
commercial along Rock Barn Rd. 

2. The proposed Highway Business zoning is highly appropriate given its proximity to the 
Interstate-40/Rock Barn Rd interchange. 

Section 5.  That this ordinance shall be effective from its passage. 

Adopted this 2nd day of January, 2024. 

  

 Item 8: Consideration of Development Agreement between the City of Conover and 
Microsoft Corporation 

 
 Item 8A. Public Hearing: To Receive Public Comments on the Proposed Development 

Agreement between the City of Conover and Microsoft 
 
Planning Director Schlichting stated that the conditional zoning district for the Microsoft 
development was approved in October of 2022.  One of the conditions associated with that was 
the adoption of a development agreement which is a framework that lays out the responsibility 
of the developer for public improvements and for what public improvements will be built.  It 
gives the city a framework for asking for a bond, if necessary, to make sure those 
improvements are completed.  The development agreement lays out a list of improvements and 
also sets forth a fifteen (15) year vested rights for this project. 
 
Cindy Reid with the Irvin Law Group stated that Microsoft has already started getting bids in to 
move water lines. 
 
Mayor Hayman opened the public hearing. 
 
Janice Sigman Lail of 4080 Herman Sipe Road was present to represent her mother, Janie 
Eckard Sipe Sigmon.  The properties above Lee Bower Road has no road ways.  There is no 
way that police or fire departments can get to the property.  Pony Drive Road could be a fix to 
this issue. 
 
Upon motion duly made by Mayor Pro Tem / Council Member Eckard, seconded by Council 
Member Fulbright, it was DECLARED: 
 

That the public hearing to receive public comments for the consideration of the 
Development Agreement between the City of Conover and Microsoft Corporation be - 
CLOSED. 

 



 

AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 
Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
 
Item 8B. Ordinance 01-24:  An Ordinance to Adopt the Development Agreement by and 
Between the City of Conover and Microsoft Corporation - (Project "Agate") on NC 16 
Hwy N.  
 
Planning Director Schlichting and presented Ordinance 01-24:  An Ordinance to Adopt the 
Development Agreement by and Between the City of Conover and Microsoft Corporation - 
(Project "Agate") on NC 16 Hwy N.  
 
Upon motion duly made by Mayor Pro Tem / Council Member Eckard, seconded by Council 
Members Powell and Canrobert, it was DECLARED: 
 

That Ordinance 01-24:  An Ordinance to Adopt the Development Agreement by and 
Between the City of Conover and Microsoft Corporation - (Project "Agate") on NC 16 
Hwy N be - ADOPTED. 

 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Ordinance 01-24:  An Ordinance to Adopt the Development Agreement by and Between the 
City of Conover and Microsoft Corporation - (Project "Agate") on NC 16 Hwy N contained in 
the exhibit file called 2024 Ordinances.) 
 

CITY OF CONOVER 
ORDINANCE 01-24 

  
AN ORDINANCE TO ADOPT THE DEVELOPMENT AGREEMENT BY AND BETWEEN 

THE CITY OF CONOVER AND MICROSOFT CORPORATION 
  

WHEREAS, N.C.G.S. §160D-1001 through §160D-1012 (the "Act"), authorizes 
municipalities to enter into development agreements with developers under the terms and 
conditions stated in the statutes; and 
  
WHEREAS, the City of Conover ("City") and Microsoft Corporation ("Developer") have 
negotiated an agreement in accord with and under the authority of the cited statutes; and 



 
  
WHEREAS, a public hearing was held on January 2, 2024 as set forth in N.C.G.S. § 
160D-1003 providing public review of the Development Agreement, as defined below; and 
  
WHEREAS, the City finds that the Development Agreement is consistent with the Act, the 
City' s adopted policy guidance, and the Current Regulations, as defined in the 
Development Agreement, and is reasonable and in the public interest for the reasons set 
forth in the Development Agreement: 
  
NOW, THEREFORE, BE IT ORDAINED, by the City Council that: 
  

1.  Pursuant to the authority granted to the City by Article 10 of Chapter 160D of the 
North Carolina General Statutes, the City hereby adopts the Development 
Agreement by and among the City and the Developer, attached hereto (the 
"Development Agreement"), and authorizes the Manager to execute the 
Development Agreement. 

  
2. This ordinance is effective upon adoption. 

  
Adopted this the 2nd day of January, 2024. 
  

 Item 9: Resolution 04-24:  Personnel Policy Amendment 
 
 City Manager Hart presented Resolution 04-24: Personnel Policy Amendment.  Attorney 

Matthews stated that more revisions will be brought before Council at a later date. 
 
Upon motion duly made by Council Member Canrobert, seconded by Council Members Green 
and Council Member Powell, it was DECLARED: 
 

That Resolution 04-24: Personnel Policy Amendment be - ADOPTED. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Resolution 04-24: Personnel Policy Amendment contained in the exhibit file called 2024 
Resolutions.) 
 

CITY OF CONOVER 
 RESOLUTION 04-24 

  
A RESOLUTION AMENDING THE CITY OF CONOVER  

                               PERSONNEL POLICY ADOPTED JANUARY 5, 1998              
  



 
WHEREAS, the City of Conover periodically updates this Personnel Policy by Resolution; and  
  
WHEREAS, the Personnel Policy was updated on the 4th day of September, 2007, the 2nd of 
February, 2009, the 9th of January, 2012, the 2nd of December, 2013, the 1st of July, 2015, the 
2nd of January 2018, the 1st of April 2019, the 6th of January, 2020, September 13, 2021, October 
4, 2021, and December 4, 2023. 
  
NOW, THEREFORE, BE IT RESOLVED by the Conover City Council that the City of Conover 
Personnel Policy is hereby amended as follows: 
  
In the following Sections, all items with a strikethrough and shown in RED (strikethrough) 

are to be removed and all items underlined and shown in RED (RED) are to be added: 
  

CITY OF CONOVER PERSONNEL POLICY 
  

ARTICLE VII. CONDITIONS OF EMPLOYMENT 

SECTION 4. LIMITATIONS ON EMPLOYMENT OF RELATIVES 

Except as set forth below, tTwo (2) members of the same immediate family shall not be 
employed in the same operating City department at the same time. No member of the 
immediate family of a City elected official shall be employed as a City of Conover 
regular employee employee. This policy applies to promotions, demotions, transfers, 
reinstatements, and new appointments.  "Immediate family" is defined as spouse, 
parents, children, sister, brother, grandparents, grandchildren, aunts, uncles, plus the 
various combinations of half, step, in-law and adopted relationships that can be derived 
from those named, or anyone living as a part of the same household of the employee. 

Violation of this section shall result in immediate disciplinary action as outlined in 
Article VI. Section 5 including possible dismissal of the hiring supervisor. 

Notwithstanding the above, dDue to the tradition of the fire service generating 
firefighters within families and to establish adequate staffing and service levels, the 
limitations on the employment of immediate family members established in this Section 
will not apply to (i) conflicting immediate family relationships among two (2) fire 
department personnel, both employed in any role in the City's fire department on or 
before January 15, 2024, or (ii) the employment of a part-time firefighter if the City 
Manager, in his or her sole discretion, exempts said part-time firefighter from the 
provisions of this Section. In an effort to mitigate conflicts arising from an immediate 
family relationship exempted by this Section, direct supervisory relationships will be 
avoided when possible and all personnel actions involving both members of the 
immediate family (disciplinary, promotions, demotions, transfers, reinstatements, and 
new hires) will be subject to the City Manager’s written approval.  Exemption may be 
granted by the City Manager to part time firefighters in order to establish adequate 
staffing and service levels. 

  
Adopted this the 2nd day of January, 2024.  



 

 Item 10: Oath of Office: Mark Stafford 
 
 Deputy Clerk Epley administered the Oath of Office to Mark Stafford for the position of Fire 

Chief. 
 
OATH OF OFFICE OF THE CITY OF CONOVER, N.C. 
 
I, Mark Richard Stafford, do solemnly swear that I will support and maintain the Constitution 
and laws of the United States, and the Constitution and laws of North Carolina not inconsistent 
therewith, and that I will faithfully execute the duties of my office as Fire Chief for the City of 
Conover, North Carolina, according to the best of my ability: So Help Me God. 
______________________________________________ 
Mark Richard Stafford, Fire Chief 
 
Subscribed and sworn to before me this 2nd day of January 2024. 
  

 Item 11: Committee Reports 
 
 There were no committee reports.  

 Item 12: City Manager's Report 
 
 BUILDING PERMITS - The City issued sixteen (16) building permits during the month of 

December 2023, totaling $594,772.00.  Included were seven (7) residential, six (6) commercial, 
and three (3) industrial permits. 
  
2024-2025 BUDGET CALENDAR MEETING DATES - Included are the proposed meeting 
dates for the 2024-2025 Budget for Council review. 
 
HOLIDAY CLOSINGS - January 15th (Martin Luther King Jr. Day): Garbage – for 
01/15/2024 collected Tuesday 01/16/2024   
 
UPCOMING EVENTS: 
  
2024 CityVision - 2024 CityVision will be held from April 23-25, 2024 in Winston-
Salem.  Registration Opens in January 2024. 
  

VII.  CONTINUE MEETING 
Continue the Tuesday, January 2, 2024 Council Meeting until Wednesday, January 24, 2024 at 
12:00 Noon to take place at 350 5th Ave SE, Conover, NC 28613.  

  
Upon motion duly made by Council Member Fulbright, seconded by Council Member Green, it 
was DECLARED:  
 

That the meeting be - CONTINUED to January 24, 2024 at 12:00 Noon to take place at 
350 5th Ave SE, Conover, NC 28613. 



 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council Member 
Powell 

NOES: None 
 
 
 

_____________________________ 
Kyle J. Hayman, Mayor 

 
 
 
 
__________________________________ 
Stephanie C. Watson, City Clerk 

 


