
 

Conover City Council  
Special Meeting Minutes 
Tuesday, March 19, 2024 at 4:45 PM  
Manufacturing Solutions Center II 
Conference Room 
350 5th Ave SE, Conover   

 
A Special Meeting of the Conover City Council was held on Tuesday, March 19, 2024 at 4:45 PM in 
the Conference Room of Manufacturing Solutions Center II. 
  

I.  CALL TO ORDER 
Kyle J. Hayman, Mayor  

   
Council Members Present: Mayor Kyle Hayman 

Mayor Pro Tem / Council Member Bruce Eckard 
Council Member Mark Canrobert 
Council Member Joie Fulbright 
Council Member Jim Green 
Council Member Brenda Powell 

  
Council Members Absent: None 
  
Staff Present: City Manager Tom Hart and City Attorney Susan 

Matthews 
  

II.  BUSINESS AGENDA  
 

 

 Item 1: Closed Session:  Per North Carolina General Statute 143-318.11(a)(6) for the 
Purpose of a Personnel Matter 

 
 At 4:46 p.m., motion was duly made by Council Member Fulbright, seconded by Council 

Member Green, to enter into Closed Session:  Per North Carolina General Statute 143-
318.11(a)(6) for the Purpose of a Personnel Matter. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
Motion was duly made by Mayor Pro Tem / Council Member Eckard, seconded by Council 
Member Canrobert, to adjourn the Closed Session and return to the meeting at 5:48 p.m. 
 



 

AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 
Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
Motion was duly made by Council Member Canrobert, seconded by Mayor Hayman, Mayor 
Pro Tem / Council Member Eckard, and Council Members Fulbright, Green, and Powell to 
increase City Manager Tom Hart's salary to $155,000 effective next pay period. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
Mayor Kyle Hayman called for a brief recess at 5:59 p.m. 
 
CALL TO ORDER: 
 
Mayor Kyle Hayman called the Council meeting back to order at 6:00 p.m. 
 
Planning Board Chairman Brown called the Planning Board to order at 6:01 p.m. 
 
  
Council Members Present: Mayor Kyle Hayman 

Mayor Pro Tem / Council Member Bruce Eckard 
Council Member Mark Canrobert 
Council Member Joie Fulbright 
Council Member Jim Green 
Council Member Brenda Powell 

  
Council Members Absent: None 
  
Planning Board Present: Chairman David C. Brown 

Vice Chairman Mary Reynolds 
Planning Board Member Corey Keisler 
Planning Board Member Eddie Dwiggins 
Planning Board Member D.R. Timmerman, Jr. 
Planning Board Member Sherman Powell 
Planning Board Member James "Zan" Thompson 
Planning Board Member Ken R. Hilderbran 

  



 
Planning Board Absent: None 
  
Staff Present: City Manager Tom Hart, City Clerk Stephanie Watson, 

City Attorney Susan Matthews, Human Resources 
Madeleine Epley, Finance Director Kurt L. Beal, 
Planning Director Erik Schlichting, Public Works 
Director Terry R. Jones, Public Utilities Director Brian 
Bradshaw, Fire Chief Mark Stafford, Assistant Public 
Works Director Ken Colf, Assistant Public Utilities 
Director Eric Williams, and Assistant Planner Heather 
Stephens. 

  

 Item 2: Ordinance 08-24:  An Ordinance Amending the 2023-2024 Budget Ordinance 
 
 Kurt L. Beal, Finance Director presented Ordinance 08-24:  An Ordinance Amending the 2023-

2024 Budget Ordinance.  This budget amendment will allow the Police Dept to replace their 
current duty weapons.  The department is not able to get duty holsters for their current duty 
weapons due to the manufacturer going out of business and no other manufacturer makes a 
holster with adequate threat level protection for the current pistol.  This will be used to purchase 
40 pistols to supply patrol and 10 pistols for Administration/CID.  The city will trade-in the old 
weapons. 
 
Motion was duly made by Mayor Pro Tem / Council Member Eckard, seconded by Council 
Member Powell, to adopt Ordinance 08-24:  An Ordinance Amending the 2023-2024 Budget 
Ordinance. 
 
AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 

Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Ordinance 08-24:  An Ordinance Amending the 2023-2024 Budget Ordinance contained in the 
exhibit file called 2024 Ordinances.) 
 
CITY OF CONOVER 
ORDINANCE 08-24 
  
AN ORDINANCE AMENDING THE 2023-2024 BUDGET ORDINANCE 
  
BE IT ORDAINED by the City Council of the City of Conover, North Carolina, that the 2023-
2024 Budget Ordinance of the City of Conover, adopted pursuant to the provisions of Chapter 
159 of the General Statutes of North Carolina, the Local Government Budget and Fiscal 
Control Act, be amended as noted herein. 
  



 
Section 1. To amend the General Capital Reserve Fund, the expenditures are to be changed as 
follows: 
 

  
 
This will result in a net increase of $0 in the expenditures of the General Capital Reserve 
Fund.   
  
Section 2. To amend the General Fund, the expenditures are to be changed as follows: 
 

   
 
This will result in a net increase of $40,000 in the expenditures of the General Fund.   To 
provide funding for the above, the following revenue budgets will be increased as follows: 
 

   
  
 Section 2. Copies of this budget amendment shall be furnished to the Clerk to the Governing 
Board, to the Budget Officer and the Finance Officer for their direction. 
  
Adopted this the 19th day of March, 2024. 
  

 Item 3: Proclamation:  In Recognition of Conover Hardware's 50th Anniversary 
 
 Kyle J. Hayman, Mayor presented Proclamation:  In Recognition of Conover Hardware's 50th 

Anniversary.   
 
Motion was duly made by Council Member Canrobert, seconded by Mayor Hayman, Mayor 
Pro Tem / Council Member Eckard, Council Members Fulbright, Green, and Powell, to adopt 
Proclamation:  In Recognition of Conover Hardware's 50th Anniversary. 
 



 

AYES: Mayor Hayman, Mayor Pro Tem / Council Member Eckard, Council Member 
Canrobert, Council Member Fulbright, Council Member Green, Council 
Member Powell 

NOES: None 

ABSTAIN: None 
 
(Proclamation:  In Recognition of Conover Hardware's 50th Anniversary contained in the 
exhibit file called 2024 Proclamations.) 
 
City of Conover 
Proclamation 
In Recognition of  
Conover Hardware’s 50th Anniversary 
  
WHEREAS:       Conover Hardware opened in March of 1974 and has continued to serve the 
Conover community as a dedicated business for the last fifty years; and 
  
WHEREAS:       the business originally opened as “Conover Lawn & Garden” and eventually 
became “Conover Hardware”; and 
  
WHEREAS:       Conover Hardware’s Mission states:  To be the trusted provider for the 
hardware needs of our customers and community.  To earn our customer’s business and respect 
every day by exemplifying our Core Values of Honesty, Integrity, Accountability, Community 
Service, and Faith; and 
  
WHEREAS:       in 2021, the store once owned by Bobby Matthews, was passed down to his 
daughter Penny Matthews; and 
  
WHEREAS:       Penny Matthews and her staff practice the same exceptional service and 
adherence to Conover Hardware’s mission statement today as was practiced on the opening 
day in 1974 by continuing to provide the City of Conover and surrounding communities with 
the best customer service and products. 
  
NOW, THEREFORE, BE IT PROCLAIMED that the Conover City Council, on behalf of the 
citizens of Conover, publicly commends the owner of Conover Hardware and staff for their 
dedication and commitment to the communities they serve. 
  
BE IT FURTHER PROCLAIMED that the Conover City Council recognizes and 
commemorates the 50th anniversary of Conover Hardware and proclaim March 21, 2024 as: 
  
Conover Hardware Day 
  
within the City of Conover and urge all citizens to join with the City of Conover in 
congratulating Conover Hardware on this milestone. 



 
  
PROCLAIMED this the 21st day of March, 2024. 

 Item 4: City Council and Planning Board Preliminary Workshop Concerning Unified 
Development Ordinance Project 

 
 City Manager Tom Hart and Planning Director Erik Schlichting led a preliminary workshop on the 
Unified Development Ordinance Project.  No action was taken. 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 
III.  ADJOURNMENT  



 
 There being no further business for the Planning Board, Chairman Brown adjourned the 

Planning Board meeting at 8:12 p.m. 
 
There being no further business for Council, Mayor Hayman adjourned the Special Joint 
Meeting at 8:12 p.m. 
 
 
 
                                                                                    _________________________________ 
                                                                                    Kyle J. Hayman, Mayor 
 
_________________________________ 
Stephanie C. Watson, Clerk 
                                                                                             

 


